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The DCED thinking, so far

w Results measurement is a process not an event

w Involve programme managens the field ¢ many are
Keen to get the credit for their achievements, but lack
credible measures

w Build on this demandvith approach that is specific to
PSD programmes (value chain development, so far)

WLRSYUATFe ff 2F GKS YAYA
approximate but credible numbers
w Audit the measurement process usdy the programme

w Use common indicatorsto enable member agencies to
add resultsacross programmes and countries
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Key steps in the DCED Standard

A Articulate the results chain / impact model / logiof the
programme

A Define appropriate indicatorsfor each major step in the
Impact model

A Measure change# those indicators

A Attribute those changes to the programme (or other factors)
A Capture wider changesn the system or market
A Relate those changes to the programme costs
A Reporton those changes

A Manage the results measurement system rj;o"u.w‘,
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Example of a results chain

Poverty Reduction Additional employment <:> Increased income <:> More nutrition

1T 1T

.

Sector Level L .
Increase in fish cultivation in the area

X

Farmers increase profits

8

Enterprise Level

H

Farmers apply new knowledge in their ponds

Farmers increase yields / reduce costs
N Other farmers are influenced
to improve pond management

8

Service MarketOutcomes ]
Farmers seek and get info on pond management

.

Service Market Outputs Nursery owners are knowledgeable on pond management and motivated to give i||1f0

g

Partner trains nursery owners on how to provide info on pond management during sales o
fingerlings

X

Activities
Assist partner to design training modules

)

Identify potential partner to provide training to nursery owners on fish cultivation techniques
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er example of a results chain

Wersicn: Ootober 19 2003

Pig Project Impact Model

Increase in income

I

Increase pig production in area

I

k) Directindirect pig farmers increase profit

[

i) Direct/Indirect pig farmers increase productivity. quality and reduce risk of diseases

y ) Oiher pig raisers . . .
e influen iy [ ] 1 Cier pig raisers h) Oifrer pig

infivenced fo wse k) Pig raisers use o . L d) Fig raisers apply new pig =) Fig raisers buy are influsnced io gl Pig rasers use raisers ars

i quality feed e g raismng rasing techniques better qualiy piglets buy gualify piglets Wet services infiuenced fo buy
technigues [crowaing : "
in & copying) fcopping) wetf sanvice
(eopying)
EY 3 E r_—-_______———-" 3

3. Service market

influenced o sel
oig Feed_fw.«rn’ir.\g—
1)

b] Increassd quality
pig feed use by pig
andior sow raisers

2. Service market
outpuis

1. Activities

I

a) Fe=d Retailers
commitied in business)
of feed retailing,
capablis of doing
business, working
capital sscured, linked
to supply

I

retailers, business sk

a) Business plan
developrmeant for
guality pig feed

training, study tours,
credd Inkages, fesd
supply linkages

c) Pig and/or sow rasers get

|

nfo on raising techniques and
benefits of using productve

d} Increased better
quality piglet us=s by
pig rasers

—a are influenced fo

el Ofher farmers

fi Increased quaiy)
Wet service use by

gl Other vels are

—a{ influsnced to sell

app’y sow andior pig raising
techniques and uss productive
imputs

producing quality
piglets

I

b)) TOT of Wils, AES, Vet
Staticn. Feed Retailers. Vets on
pig and sow raising techniguss
and promo skills, business plan|
deweloprment for pig andfsow
rasers, study tour, design
training and promotion

campaigns, provision of traini
matenals nﬂ

2] Develop
productive input
suppdy Enkapes for
SOW F3Sers

of doing business,

sarvices, capable

wiorking capital
securad

I

d) Business plan
developrment for
Vet sendices,
business skill
traming. study
fours, credit
nkages. input
supply linkages

pig andior sow welf senvice
ninn. T rwz;f"?gf & rai;ers (erowsdling-in)
b} Wlls, AES, Vet Siation, d) Wets are
Feed Retailers, Weis ars ¢} Sioww raisers are commitied in
capable and motwated to gee committed in business of Wet
info and convince farmers to business of
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Benefits for DCED Member Agencies

A Credible numbersthat can be added up

A Clarity about priorities; more effective implementation

A A common a}pproacho rgsults measurement In PSD; no
YVSSR 02 WNBAYOSYuU UGULKS gK.

A Clear indications of the documentation requiredof
programmes for each step in the process

A Consideration of more systemic impactsfor example
Including replication by market players, crowding in etc.

A Reduced transaction cosfer donors; opportunities to
Integrate with own systems

A Supportfrom the DCED Secretariat
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Benefits for Programmes

A Improved effectivenessthrough priority-setting, and
through understanding by staff of those priorities

A Time savedy adopting a ready-made approach
A Approximate numbers for results, that have credibility

A Interaction with other programmes, for rapid learning
and exchangen the skills required for results
measurement

A Participation signals intention to achieve and measure
results ¢ leading to greater credibility externally, and
better prospects for continued and additional funding

A Supportfrom the DCED Secretariat
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The Programmes and the Steering Group

The participating Programmes so far

A GTZ Thailand

A Katalyst Bangladesh ,
A IDE Vietnam LA £
A Prosperity Initiative, Vietnam ””’ o "at ' <
A USAID/DAI Cambodia
A SDC Caucasus . W = e

A 1CCO/Helvetas, Kyrgyzstan

The Steering Group so far (Berlin, 4 December 2008)
Margareta de Goys (UNIDO), Erik Eriksson (EC), Susanne
Hartmann and Christine Singer (GTZ), Merten Sievers (ILO),
Esther Tessemakero b SUKS NI F yRaA U0 06 LI dza

www.Enterprise-Development.org



The process so far

A April: First Workshop, to design the Standard

A June:Gap Analysis

A Junec October:Implementation

A October:Mock Audits

A November:Second Workshop, to review experiences
A DecemberSteering Group, Annual Meeting

The main concerns expressed in the Annual Meeting in
Accra last year were that the approach was too ambitious
YR GKIFIOG FASER YFyYylF3ISNR ¢
experiences have shown both concerns to be unfounded
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Some feedback from participants

Gt NBLI NF 0A2Yy F2N) 0KS | dzF
what we are doing and to justify this in a more
a0NHzOG dzZNBR | YR NA3I?2
G¢CKS DdzA RSt AySa ¢6SNB |
terms of their use of good research practices and
K2g 02 aSitdzld O2y U NZ

G¢CKS Y201 |FdzZRAG &1 a&a 3l
will continue with it, with or without

endorsement. | cannot imagine any more that we
SOSNI NHzy (G KS LINPINF YYS
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Work Plan for 2009: Summary

A Build closer linkswith DCED members at HQ level; for
example, independent evaluation departments could
become auditors? Develop additional materialsto
describe the work ¢ vision statement etc.

A Enrol additional programmegalso in BEE + ) ¢ UNIDO,
FAD, GTZ and others already interested

A Provide technical supporto the (current and new)
participating programmes; link increasingly to other
Initiatives (NONIE, Ford Foundation, 3IE etc.)

A Design and deliver a pilot training course ¢ in
collaboration with GTZ? ILO? ...
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The long-term vision: Standard architecture

Standard Organisation
WDdzZE NRAFYQ 2F {dFYRIFINRXZ NBaLRya
signing off on audits, ensuring
consistency, guidelines, case studies,
KM, updating, handling complaints, etc.

Training Payment
DCED Members Auditors Support to
Encourage compliance by 30-50 auditors carrying out PrOg rammes
being more interested in 150 audits p.a. Competing on Training and consulting
compliant programmes (or cost and quality organisations in a
even require compliance) Audit l T Pavment competitive market, offering
| y range of courses, advice etc.

Market P roarammes
relationshi g o
P Countries and PSD Training,

programmes following consultancy
: and networks

methodology; audit after 1

year, then every 2 years
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THANK YOUI!

DCED

The Donor Committee for Enterprise Development




