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The DCED thinking, so far

ωResults measurement is a process, not an event 

ωInvolve programme managers in the field ςmany are 
keen to get the credit for their achievements, but lack 
credible measures

ωBuild on this demand with approach that is specific to 
PSD programmes (value chain development, so far)

ωLŘŜƴǘƛŦȅ ŀƭƭ ƻŦ ǘƘŜ ƳƛƴƛƳǳƳ ΨōǳƛƭŘƛƴƎ ōƭƻŎƪǎΩΣ ǘƻ ƎŜƴŜǊŀǘŜ 
approximate but credible numbers

ωAudit the measurement process used by the programme

ωUse common indicators, to enable member agencies to 
add results across programmes and countries

www.Enterprise-Development.org



Key steps in the DCED Standard

ÅArticulate the results chain / impact model / logic of the 
programme 

ÅDefine appropriate indicators for each major step in the 
impact model 

ÅMeasure changes in those indicators 

ÅAttribute those changes to the programme (or other factors) 

ÅCapture wider changesin the system or market 

ÅRelate those changes to the programme costs 

ÅReporton those changes 

ÅManage the results measurement system
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Identify potential partner to provide training to nursery owners on fish cultivation techniques

Poverty Reduction

Sector Level

Enterprise Level

Service Market -Outcomes

Service Market - Outputs

Activities

Nursery owners are knowledgeable on pond management and motivated to give info

Assist partner to design training modules

Farmers seek and get info on pond management

Partner trains nursery owners on how to provide info on pond management during sales of 
fingerlings

Farmers apply new knowledge in their ponds

Farmers increase yields / reduce costs

Farmers increase profits

Increase in fish cultivation in the area

Additional employment Increased income

Other farmers are influenced 
to improve pond management

More nutrition

Example of a results chain
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Another example of a results chain



Benefits for DCED Member Agencies

ÅCredible numbers, that can be added up

ÅClarity about priorities; more effective implementation

ÅA common approach to results measurement in PSD; no 
ƴŜŜŘ ǘƻ ΨǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭΩ 

ÅClear indications of the documentation required of 
programmes for each step in the process 

ÅConsideration of more systemic impacts, for example 
including replication by market players, crowding in etc. 

ÅReduced transaction costs for donors; opportunities to 
integrate with own systems

ÅSupportfrom the DCED Secretariat
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Benefits for Programmes

ÅImproved effectivenessthrough priority-setting, and 
through understanding by staff of those priorities

ÅTime saved by adopting a ready-made approach

ÅApproximate numbers for results, that have credibility

ÅInteraction with other programmes, for rapid learning 
and exchange in the skills required for results 
measurement 

ÅParticipation signals intention to achieve and measure 
results ςleading to greater credibility externally, and 
better prospects for continued and additional funding

ÅSupportfrom the DCED Secretariat 
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The Programmes and the Steering Group
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The participating Programmes so far

ÅGTZ Thailand
ÅKatalyst Bangladesh
ÅIDE Vietnam
ÅProsperity Initiative, Vietnam
ÅUSAID/DAI Cambodia
ÅSDC Caucasus
ÅICCO/Helvetas, Kyrgyzstan

The Steering Group so far (Berlin, 4 December 2008)
Margareta de Goys (UNIDO), Erik Eriksson (EC), Susanne 
Hartmann and Christine Singer (GTZ), Merten Sievers (ILO), 
Esther Tessemaker όbŜǘƘŜǊƭŀƴŘǎύ όǇƭǳǎ ǎŜǾŜǊŀƭ ǊŜƎǊŜǘǎΣ ŎŎΩǎύ



The process so far

ÅApril: First Workshop, to design the Standard

ÅJune:Gap Analysis

ÅJune ςOctober: Implementation

ÅOctober: Mock Audits

ÅNovember: Second Workshop, to review experiences

ÅDecember:Steering Group, Annual Meeting
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The main concerns expressed in the Annual Meeting in 
Accra last year were that the approach was too ambitious 
ŀƴŘ ǘƘŀǘ ŦƛŜƭŘ ƳŀƴŀƎŜǊǎ ǿƻǳƭŘ ƴƻǘ ŀŎŎŜǇǘ ƛǘΦ ¢Ƙƛǎ ȅŜŀǊΩǎ 
experiences have shown both concerns to be unfounded



Some feedback from participants

άtǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ŀǳŘƛǘ ƳƻǘƛǾŀǘŜŘ ǳǎ ǘƻ ΨǊŜǘƘƛƴƪΩ 
what we are doing and to justify this in a more 

ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ǊƛƎƻǊƻǳǎ ǿŀȅέ 

ά¢ƘŜ DǳƛŘŜƭƛƴŜǎ ǿŜǊŜ ŀ ƎǊŜŀǘ ƘŜƭǇ ǘƻ ǘƘŜ ǎǘŀŦŦ ƛƴ 
terms of their use of good research practices and 

Ƙƻǿ ǘƻ ǎŜǘǳǇ ŎƻƴǘǊƻƭ ƎǊƻǳǇǎέ 

ά¢ƘŜ ƳƻŎƪ ŀǳŘƛǘ ǿŀǎ ŀ ƎǊŜŀǘ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ǳǎΤ ǿŜ 
will continue with it, with or without 

endorsement. I cannot imagine any more that we 
ŜǾŜǊ Ǌǳƴ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ǿƛǘƘƻǳǘ ǘƘƛǎ ǎȅǎǘŜƳέ
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Work Plan for 2009: Summary

ÅBuild closer links with DCED members at HQ level; for 
example, independent evaluation departments could 
become auditors? Develop additional materialsto 
describe the work ςvision statement etc.

ÅEnrol additional programmes (also in BEE + ) ςUNIDO, 
IFAD, GTZ and others already interested

ÅProvide technical supportto the (current and new) 
participating programmes; link increasingly to other 
initiatives (NONIE, Ford Foundation, 3IE etc.)

ÅDesign and deliver a pilot training course ςin 
collaboration with GTZ? ILO? ...
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The long-term vision: Standard architecture
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Standard Organisation
ΨDǳŀǊŘƛŀƴΩ ƻŦ {ǘŀƴŘŀǊŘΣ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
signing off on audits, ensuring 
consistency, guidelines, case studies, 
KM, updating, handling complaints, etc.

Auditors
30-50 auditors carrying out 
150 audits p.a. Competing on 
cost and quality

Programmes
Countries and PSD 
programmes following 
methodology; audit after 1 
year, then every 2 years

Training Payment

PaymentAudit

Support to 
Programmes

Training and consulting 
organisations in a 
competitive market, offering 
range of courses, advice etc.

Training, 

consultancy 

and networks

DCED Members
Encourage compliance by 
being more interested in 
compliant programmes (or 
even require compliance)

Market 

relationship



THANK YOU!


