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PSD In fragile settings must be conflict-sensitive

Focus on Conflict Resolution and Peacebuilding

Conflict Blind

Does not take conflict into
account in design,
implementation, monitoring,

or evaluation

Risks failing to meet
objectives, and potentially

causing harm

[ Do No Harm

Understands the conflict and
conflict drivers

Seeks to minimize potential
project harm by monitoring
unintended adverse effects

of project on conflict

Peacebuilding

Results chain articulates
expected positive impacts of

project on reducing conflict

Incorporates indicators to
test positive impacts of

project on conflict

source: DCED (2014)




PSD In fragile settings must be conflict-sensitive

e Understanding the context of operations, incl.
conflict dynamics and power structures

e Understanding the interaction between an
intervention and this context

e Acting upon that understanding of this
interaction in order to avoid negative impacts
and maximize positive impacts




The visible world:
national strategies,
action plans, formal
institutional
structures, etc.

1. Understanding the context

Political processes:
contestation and

~ negotiation of power,

wealth and goods

Economic and
financial processes,
and their link with
politics

@ Formal and informal
institutions

Relations, incentives
and interests of actors
« under the surface »

: Pol.Eco.




1. Understanding the context

Private-Sector focussed conflict and fragility assessment

Actors/Networks Structural political
Snapshot of the political economy analysis:
market place: Who's calling How is power being
the shots? “ managed ?

\_
N

Private sector focussed fragility and conflict assessment

e Political settlement and nature of the state

* Possible scenarios, conflict mapping and entry points by sector
* Practical considerations for conflict-sensitive engagement
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2. Understanding the interaction

PSD Intervention Fragility



2. Understanding the interaction

Who benefits from growth in this particular sector, market or
region and who doesn’t? How are benefits distributed?

What is the propensity for organised violence in this sector,
market or region and how is it likely to evolve in the coming years?

To what extent do social grievances and inequality prevail in a
certain sector, market or region?

How are rents being managed in this sub-sector or value chain?

What kind of productive sector support will trigger support or
opposition within the ruling or challenger elites in the short-
/long term?




2. Understanding the interaction

Analysis should inform the following basic programming

choices Who to work with?
Target area?
Which industries to focus on?
Beneficiaries?
Sequencing and timing?

Based on these choices:
() identify main risks along result chain (theory of change) and
(i) develop mitigation strategies.




Example value chain
development in
Burundi

e Secure market e Job creation * Income gengration
e |ncome and food e SME promotion across conflict

security for tens * Prevention of lines

of thousands of total break
farmers across down of order
conflict lines, incl or
ex-combatants
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3. Avoid harm

Theary of Change

Reduction in

and foster peace

Reduction in Conflict potentia

-~ “
Camonstratian affact Additional safeguards
- Increaged ecanomic opportunities oulslde the ancourEgEs mare prvat: apaingt firancing the
E caphal oty s2Ci0r iveEimants temorEm
=
gl M - ™ A
g o d '\-.____ "\\\ ,.-""
EC ., N
1 Inereasad srazze | Microcred ks 3
% productivity of nerzase In Jobs cammerzlaly sustanatke
MEMES eles MFI
T F \
MIRACLE | ~ |~ T
OCCURS ‘oY E o —
- 5E
w8 Wumber of lans/dapoei Incrzaged for MEMZE . T
£t yaung paogle, rural dwelkrs 2 Increazad quallty af partiailo
J0
r".' l ——
& -
4 -
~ -
Eg Branchizss
4? E J Mew products Mew branches open In channels Qualty of MC1 team
to 13unched Tural reas daveioped noreszed
L3
w &
- - F
L ) 3
- LY
T ~ \\
. - -~ '\\‘
a L
3 Development of rew I o
b=y Davelzoment of new pointz of sarvize ALlamatzaian via Tralning ta kan
a oroducts branghes man-GrEna Emarighones of nizrmal officars, branch
- 2 b * LaEed channale prozedures managars, back afice
| think you should be more explicit here in ]

step two.”

fuognqupu ol
suollEN|EAS A palnsEajn)

(uonnqupe)
wapsds Gunopuopy o 4 Aq pein ssap




3. Avoid harm and foster peace -
What will it take?

« RECOGNITION: PSD is an inherently political affair
 REALISATION: no new (additional!) checklists, but behavioural
change
 RESOURCES: more time needed for analysis, M&E, adjustments
* FLEXIBILITY to do PSD differently
o Outputs versus processes

o Facts versus perceptions



Thank you.

www.clingendael.nl/cru

ahoffmann@clingendael.nl
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