
Why the DCED Matters to Us 







Within and Without 



A Quick Aside on Rapport 



Without: Balance in the Operating Environment 

Accountability 



Within: Running a Programme  Part 1: 

Confidence  
 

If you can keep your head when all about you    
Are losing theirs and blaming it on you,    

If you can trust yourself when all men doubt you, 
But make allowance for their doubting too;  

 
 
 
 
 
 
 
   
 
 
 
 



Part 2: Systems and Tools: WEE 



Part 3: Systems and Tools: Systemic Change 



Rationality and Intuition 


