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We are in good shape and a practical M&E-
| in reach for many of us.
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Az donors, consultants and mplementers n private sector development we
have come & long way over the last few years in deweloping a workakle and
reslistic montboring system that potentially produces credikble data and that is
useful as a manspement guality system Under the umbrells of the DCED
Standard the cutline of a practicsl and credible monitoring and mpact
reporing system has evolved. Many programs sre now implementing 5 system
that iz bazed on impact logics,
call it. Some project just started, others have been

mmpact chains, result chain or whatever people

operating for a few years.

Where mitisl benefits of worldng with impact logics and spplying the DCED
Standard is now obvicus for many, there are stll valuakle leszons to be drasm
how to get more out of your M&E system. This can be done by intesrating a
DCED Standsrd based M&E system better with manspement structures
your organization.

This note lists some thoughts and is hopefully a basis for further discussiorns.
Fezult chains snd monitoring plans have gotten most of the attention ocwver the
lact few years. This note is looking at the next step, building a full M&E
manapement system around the lopics and plans.
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One internal QA&R system, with external quality control

QA&R should be integrated with the other management systems.
Big boss needs to drive QA&R

Develop and maintain a culture of honesty and self criticism.
Key indicators developed early in the project.

The QA&R system needs permanent maintenance to keep the right
balance between simplicity and credibility.

All professional staff should be involved with clearroles and
responsibilities.

External support should be managed. No handing over.
Starting early on with periodical triangulation sessions.

Early on there should be a realistic agreement with the donor on
what level of impact data can be expected and when.
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Re-search

Measurable indicators
An attribution path
Sampling



Producing impact
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Trade facilitation in market places

| | | | | | |
| | | | | | |
: 2010 : 2011 : 2012 : 2013 : 2014 : 2015 : 2016
i i i i i i i
i i i i i i i
Rice seeds and varieties : i 5 : ! i i
-% Advice through fertilzier companies ' ' ! '
E Advice through pesticides companies ! ! | ! '
5 o : : : : : : :
3 E Demand for export-quality paddy ! : | ! ! ! !
35 w ! ! ! ! ! ! !
E % Innovation through model farmers ! ' ' ' ' ' '
] e ! ! ! ! ! ! !
7 ¥  |Productivity increase through tools i ’ i i i i i
o | | | | | | |
2 Information for support providers i i i | i i i
i i : ; : i
< |Construction and rehabilitation of schemes i i :
= 1 : : ' : H
" i , | | [ I i
= |Ownership,management and maintenance i ; : :
Co-investment schemes (SIF) ' ' ! ' - 5 '
T . . i i i ' ' i
25 5 g Cluster promotion through companies | l . .
L] o { ' i i : 1 |
% -§ % E Advice through input suppliers : : : : : _____',_..--Iﬁ—-"'|
TR EF | i

Supporting local reseach institutes

E Media | 5 mmercial media giving information : : : :
] ' ) ) H | | "
£ policy facility for RGC and DFAT ' ' ' ' : : '
—‘; BEE Capacity support to provincial departments and GDA ' ' ' ' ' ' '
< Public private dialogue support ' ' ' ' ' '
. g |Assising the RGC to develop research capacity and up 5 |
E 2 |to date agrcultural knowledge ! ! ! ! i
g 5 ! ! ! !
o § i




Access:

e Support available for ..o, 2,000,000 farmers

* Direct clients of companies that changed ...... 700,000  (fertilizer)
business model through CAVAC ... 500,000 (pesticides)

Outreach:

* Farmers that changed practices by 2017............ 600,000 + (200,000)

* Corrected for potential double counting.......... 340,000 + (200,000)
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E Reference Activities 2011 2012 2013 2014 2015 2016 2017 Total
> pa =
m O =0 m U =0 m O [ = 2 [ = % =] =]
Field Demonstration (field demo)
Al.la |Al.la HPCI List of field demo 120 Field Demonstrations conducred 40 40 40 0 0 0 0 120 120
— ALlb |*A11b HPCI Assess KAP of field demo 1&2 year [Feb 2012]|% of deomo farmers get knowledge from field demo 109%™ 80%*| 10%™** Outreach ignored. Not convinced the quality was
® Al.lc |[**Al.1c Note on HPC evaluation [June 2013] # of demo farmers ger knowledge 4 32 4 goodenough. HPC 1 was really a pilot intervention
= Al.ld |***A1.1d HPC Evaluation-3rd year Demo Farmer[Apr 2014] |% demo farmers apply knowledge 25%* | 35% **| 25%**
< 23 field demo farmers apply knowledge 1 11 11
15 farmers reached by one FDF 15 165 165%* 345 345
70% of farmers get kmowledge demo farmer 11 116 116 242 242
50% farmers apply knowledge ( outreached)*** 5 58 58 121 121
Village Retailer Training
Al.2a |Al.2a_List and Pre-posttest evaluation of HPC II [Aug 2014] 104 retalﬂers £t 1I:rain§d 33 asd The retailers are fikely to continue supporting 104 104
= 03% trained retailers increase knowledge 51 46 farmers but it will be mainly the same farmers.
U | _Al3c |Al.3c Vetak 1 Note of increase knowledge on fertilizer use of 1977% of the retailers give advice 39 35 Sono additional outreach claimed after 2014
A Al4c |Aldc YetakI Impact assessment on farmer [Aug 2013] 73 farmers reached by a trained retailer 73 73
T Total farmers reached 2.875 2,561 5,437 5,437
Al.3e |Al.3c_Farmer KAP from retailer training [June 2015] 77% of farmers get and apply knowledee 2,214 1,972 4,186 4,186
Total farmers get and apply knowledge 4,186 4,186
Retailer Training (Provincial dealer training)
— | Al.3a |Al.3a_Report on Ye Tak Training [Feb 2014] 155 retailers get trained 155| the retailers are likely to continue supporting 155 155
M| Al3b |Al .3b_ Assess retailer training of Yetak [Mar 2012] 50% trained retailers get knowledge 78| farmers but it will be mainly the same farmers. So
ﬁ Al3c |Al3c_Yetak I Note of increase knowledge on fertilizer use of 1977% of trained retailers give advice go| "° eddiionaloutreach cloimed after 2012
= Al.3d |Al.3d Impact assessment on farmer of Yetak I [Nov 2013] 03 farmers reached by a trained retailer 03
b Total farmers reached 5,550 - - - - - 5,550 5,550
Al3e |Al.3c_Farmer KAP from retailer training [June 2015] 77% of farmers get and apply knowledee 4,273 - - - - - 4,273 4,273
Total farmers get and apply knowledge 4,273 4,273
Village Retailer Training
Al4a |Al4a_Retailer training Database-HPC and YETAK 191 retailers get trained 191 The retailers are likely to continue supporting 191 191
Al4b |Al.4b_ Consolidated Report 7_trainings 2014 EN 87% of trained retailers increase knowledge 166 farmers but it will be mainly the same farmers.
Al3c |Al.3c_YetakI Note of increase knowledge on fertilizer use of 1977% of trained retailers give advice 128 Seno additional outreach claimed after 2014
Ald4c |Aldc Yetak I Impact assessment on farmer [Aug 2013] 73 farmers reached by a trained retailer 73
= Total farmers reached 9.340 - - - 9.340 9.340
* | Al3e |Al3c Farmer KAP from retailer training [Tune 2015] 77% of farmers get and apply knowledge 7,192 - - - 7.192 7.192
g Total farmers get and apply knowledge 7,192 7,192
&= Farmer meeting
- Informed by Binh Dien in Aug 2015 150 farmer meetings will be conducted 50 50 50 150
Informed by Ye Tak in Aug 2015 50 farmer per farmer meeting 50 50 50 150
Total farmers reached 2,500 2,500 2,500
A1.9b | Al.9b FarmerAssessment FM LaySeng [Jul 2015] 94% of farmers get knowledge 2,350 2,330 2,350
52% of farmers apply knowledge 1,222 1,222 1,161 1,222 1,039 3,422
Total farmers get and apply knowledge 10,614
Staff Capacity Building
g 2] Al.5a |Al.5a_ Training in rice and vegetable production for BHG staff ig OS‘,:[/: f:f,_g::a?;l ;;:‘wale dg ;2 30 30
g" E A1 =1 A1 =1t T 1 "1 A 4 LTI e LT T™™Tee, i1 4T ‘]I:‘: Of faimer meeﬁ!l &)




£11.0d4 43l.0d  IVIOAT LI allllCl D/l AosCooLIICIIL [ Ividl V1)) N
# Field day (without field day) 1 2 1 2 2 4 8
§ 130 farmers join field day 130 130 130 130 130 130 130
";;Z Total farmers reached through field days 130 260 130 260 260 520 1,040
= | Al6b |A1.6b_Farmer KAP of MSG's demo [Jun 2015] 37% farmers get and apply knowledge 48 96 48 45.7 96 81.8 192 272
= # Field demo (without field days) 3 2 45 24 24 50 98
8 farmers join cach field demo 8 8 8 8 8
Al.6c [Al.6c_ MSG_Demos without Field davs [Aug 2015] Total farmers reached through demos 24 16 - 360 192 192 400 784
17% farmers get and apply knowledge 4 3 61 58.1 33 27.7 68 93
Total farmers get and apply knowledge 260 364
Field Demonstration (Field Demo)
gi # Field demo 7 3 3 5 5 13 23
= Al.7a [Al.7a_Note of Papay KAP assessment[May 2014] # Field day 3] 0 1 3 3 7 13
% 35 farmers per field demo 35 0 35 35 35
A Total farmers reached 210 - 35 105 105 245 455
Al.6b |Al.6b_Farmer KAP of MSG's demo [Jun 2015] 37% of farmer get and apply knowledge 78 - 13 12.3 39 33.0 78 123
Site Specific Fertilizer Recommendation Development
Al.8a |Al.Ba_Note of Anachak [Jul 2015] 8 field demos will be conducted by the company 0 4 4 8
Al1.9c [Al.9c_Field Demo Assessment of Lay Seng [May 2015] 48 farmers reached per field demonstration 48 48
Total farmers reached 0 192 192 384
Al.6b |Al.6b Farmer KAP of MSG's demo [Jun 2015] 37% of farmer get and apply knowledge 71 67.5 71 60.4 128
== R
g Al.8b |JA1.8b_Justification note from Anachak [Aug 2015] Retailer Coaching (through leaflet distribution) 18 6 6 30
= 108 wvillage retailers get coached 54 %0 36 180
Eﬁ Al4db |Al.db_Consolidated Report 7 trainings 2014 EN 87% coached retailers gain knowledges 47 78 31
Al.3c |Al.3c_Yetak I Note of increase knowledge on fertilizer use of 19 77% of coached retailers give advices 36 60 24
Al4c |Aldc_ YetakI Impact assessment on farmer [Aug 2013] 73 of farmers reach by a coached retailer 73 73 73
Total numbers of farmers reached 2,641 4,401 1,760 8.802
Al3e |Al.3e_Farmer KAP from retailer training [June 2015] 77% of farmers get and apply knowledge 2,033 3,389 3,220 1,356 1,152 6,405
Total farmers get and apply knowledge 6,533
Farmer Meeting
. # of farmer meetin, 4 35 250 360 360 289 1009
Al.9a [Al.9a Lay Seng farmer meeting [June 2015] 32 farmers per meft‘ing 32 32 32 32 32
Total farmers reached 128) 1,120 8,000 11,520 11,520 0,248 32,160
= 94% of farmers get knowledge 120| 1,053 7,520 10,829 10,829 8,693 30,230
S’ Al9b | AL9b_FarmerAssessment FM LaySeng [Jul 2015] 52% of farmers apply knowledge 63 547 3,910 5,631 | 53404 5631 | 47863 | 4520 | 14,656
- Field Demonstration (LFD)
= #FD 3 2 7 7 19 19
Al1.9c [Al.9c_Field Demo Assessment of Lay Seng [May 2015] 48 farmers join LFD A8 A8 18 48
Total farmers reached 144 96 336 336 912 912
A1.9d |A1.9d Justification for field demo LS [Aug 2013] 70% of farmers get and apply knowledge 101 67 235 2234 235 199.9 638 591
. Total farmers get and apply knowledge 5,159 15,248
E Farmer Meeting
= # of farmer meeting 100 100 100 100 200
;‘ Al.10a |Al.10a_Note of Ung Suy Kimly [Aug 2015] 150 farmers per meeting 150 150 150 150 150
7 Total farmers reached 15,000 15,000 | 15,000 15,000 22,500
Eﬂ Al.5c |Al.5c_Report of Farmer Mecting by BHG [May 2015] 57% of farmer get and apply knowledge 8,550 8,550 8550 | 8,122.5 8550 | 72675 12.825 32,490
= Total farmers get and apply knowledge 12,825 32,490
Total projection 102,066 | 185,426




Plausible attributable yields increases

Plausible Relatively easy  partly possible hard not feasible
attribution:

Tools: Direct Monitoring Monitoring change Case studies and
monitoring  sales in farmer practices  literature




M Additional production

Possible to
Realistically measurable? Capture change over time? |Attributable In 20157
aggregate?
o Yes, before and after Adoption not
Irrigation Yes, Yes . Yes
construction. complete.
Yes for new seed producers, Yes for new seed .
Seeds _ Yes _ Possible
not for varieties producers, not for varieties
No, yields may fio
EXW _N}/\r More difficult NOT easy
price or o
Export contract
: Yes Yes yes Yes Yes
farming
Wet season model Difficult to establish a Adoption not
. Yes Yes Not too easy
farmer training before and after complete.
- Not easy as adoptions goes _ Adoption not
Fertilizer Yes Yes KAP, partly possible
slowly complete.
Hard to assess reduced crop Late as activities not Maybe partl
Pesticides loss. Maybe through indirect |Yes ybe partly Still very early

. finished plausible.
indicators —
Not feasible, yield is not a
. ey Possible. CAVAC coAducted
Vegetable suitable indicator for many _ No yes
i an extensive basefine. |
Cor%ercial media N / No Too early /

Dry seagon model
farmer /

ﬁnpact to diverse. No thé&{
of change to base impact on.

l-ly/really

Not really possible

Too




Reliability of data

Sustainability

Until September 2015

Until December 2017

Value alue
ton paddy | m.USD [ton padﬁy/ m.USD
i i Very likely for most
Irrigation schemes +++ |Very reliable AR 123,368| 24.7| 218/a61| 43.7
schemes
Support to fertilizer companies Assured 51,763|  10.4|Likelyto | 10.4
- ++ [Very plausible. be higher
and model farmers on fertilizer YP 32,744 65| 6.5
Other support to model farmers likely Not measured but
- will have real
wet season .
impact
Support to model farmers dr icati Will continue.
pp Y + Indlcatlve/ 11,822 2.4
season case studies
Support to pesticides companies . ., . |Early, seems already
PP P P + |Potentially plausible |. . 115,384| 23.1
irreversible.
Vegetables - |case studies Not sure ,’:’;:e";:qf:crfd put will
attribution / displacement|Not sure One could argue that
Export questionable. 4,518 0.90this is a one time impact.
Media + |indicative indications Potentially large impact

Seeds and varieties

not measured

Serious doubts

PDA and GDA support

not measured

Not likely.

Certainly had impact




Link established

(regression analysis)

[ Poverty reduction ] * Not reported

A >’Transmission mechanism’ study

[ Increased income ] * Not reported, left to the reader
g——— Increased production ] e Calculated
\ Improved farming practices ] o Key indicator for measuring change
. 4

N : -
Providers offer better goods | °® The sustainability case

and services e Qutreach calculations
Farmers buy and receive it. :
_J * Improving

|

Fumnl - CAVAC activities |

attribution




Model Summary

Model R Square Adjusted R Std. Error of the
Square Estimate
117397

Coefficients?

- ceeeems
Coefficients
|5 | soewor | Bem
71

.000

AY =2 B, * (Xafter_xbefore)'

(Constant) 1
Sum P in basal stage . .003 . .000
dummy for flooded areas . 157 . .000

7.How much area that you
_ _ .000 ) .006
cultivate DSR in total?

D_KPT 143 .000
D_Kampot 131 .007
D_varietry IR504 .162 . .000
D_varietry_IR85 .206 . .000
D_varietry IR66 . .241 . .003
Sum N in TL : .004 . .000
SumKin TL . .009 . .011
Sum N in PI : .005 : .000
Sum K in Pl . .005 . .001

Total amount of chemical
.001 .005

fertilizer per ha



Lessons
» MA4P can work and....
..... can be measured (partly)
» 4 years ago + portfolio approach + re-SEARCH
» Final impact data were a surprise;
too late for improvements



Lessons related to the Standard.

»Very useful to guide measurements.

» Audit was useful for credibility and internal discipline.
(year 3 was good timing)

» Results chains useful for early monitoring and
outreach.



Recommendations:

» Measure what you can, not what you must. Test it.

»Balance simple with credible.

»RM is not a hobby of the RM experts.
»Don’t measure everything, focus on your main markets.
»Crowding in and indirect outreach: monitor, but don’t measure.

» Attribution is a search not a design.

» CAVAC Il design:

»Year 1 & 2: Do, learn and improve only.
»>Year 3: Design serious research and make choices.



CAVAC website: ..www cavackh.org.

Write up for this seminar.
Part 1 and 3 from CAVAC’s completion report

Drop box.

Seminar paper 4 years ago
Managers program design paper, 2 years old.

CAMBODIA AGRICULTURE VALUE CHAIN PROGRAM

) Cardna

GUIDELINES FOR GOOD MAF

ET DEVELOPMENT PROGRAM DESIGN

Further reading:
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