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V. 18t March 2014 (may be subject to change)

Monday 24 March Session 1, 08:30-10:00

Welcome, introductory comments
DCED'’s knowledge offer, Melina Heinrich
Update and overview of the agenda, Jim Tanburn

Session 2, 10:30-12:00
World Café, so that individual participants can meet each other

Session 3, 13:30-15:00
Monitoring from the start
Integrating good monitoring practice into programme design processes: Current
experience and thinking with Aly Miehlbradt and Hans Posthumus
Experiences of CAVAC Cambodia in designing and adapting systems to manage for
results, with Pieter Ypma and Ravy Ty

Session 4, 15:30-17:00
Tackling complexity
Making sense of ‘Messiness’: Monitoring and measuring change in market systems.
The case of Samarth-NMDP Nepal with Matt Ripley
Using monitoring for management
Using results to redesign and update strategies in M4C Bangladesh, with Fouzia
Nasreen

Tuesday 25 March Session 1, 08:30-10:00

Adopting the Standard during implementation

Managing the system for results measurement: The case of the Rural Livelihood
Development Programme, Tanzania, with Athumani Zuberi

Experiences in enhancing an existing monitoring system: The case of Samriddhi
Bangladesh, with Md. Humayun Kabir

Session 2, 10:30-12:00
More specific challenges
Measuring gains in women’s economic empowerment: The case of Mercy Corps in
Georgia, with Medea loseliani
Running a measurement system across three countries: The case of the Australian
Government’s MDF with Harald Bekkers




Session 3, 13:30-15:00
Focused case studies
e Measuring the results of seed mini-packs in Katalyst Bangladesh, with Shovan
Chakraborty
e Announcing the participant market place: Any participant who would like to
present their work to others has 2 minutes to outline that work to the plenary

Session 4, 15:30-17:00
¢ Participant Market-Place: structured so that each of those who outlined their
work in the previous session has a space to present their work for 30 minutes,
and others wanting to know more can ‘visit’

Evening: Seminar Dinner

Wednesday 26 March  Session 1, 08:30-10.00
Adopting the Standard during implementation (part 2)

e Experiences of the Kenya Markets Trust in measuring results, with Wanjiku
Kimamo
Using monitoring for management (part 2)

e Monitoring business environment reform: The case of ENABLE Nigeria with Gareth
Davies

Session 2, 10:30-12:00
Monitoring and evaluation
e Experiences in the audit process to date, with Nabanita Sen and Phitcha
Wanitphon
e Monitoring and evaluation: The interface with Tim Ruffer, ITAD

Session 3, 13:30-15:00
Looking ahead
e Perspectives of DCED member and other agencies in implementing the Standard
e Measuring results in Challenge Funds with Adam Kessler and Amanda Jupp

Session 4, 15:30-17.00
More looking ahead
e Use of the Progress out of Poverty Index of the Grameen Foundation in monitoring
results, with Chris Lomboy
e Lessons from experience to date: Summing up, next steps, with Jim Tanburn

19:00-21:00 Consultant exam (by prior arrangement) for those wishing to be added to
the DCED Consultants Market Place for individuals knowledgeable and experienced in
the Standard (www.enterprise-development.org/page/rm market)



http://www.enterprise-development.org/page/rm%20market

