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Acronyms
ALCP Alliances Lesser Caucasus Programme
Al Ajara
BDO Business Development Officer
DCED Donor Committee for Enterprise Development
1A Impact Assessment
IG Intervention Guide
KK Kvemo Kartli
MRM Monitoring and Results Measurement
- M4P Making Markets Work for the Poor
| NAIC Net Attributable Income Change
RC Results Chain
RM Results Measurement
Sl Samtskhe-Javakheti
WEE Women's Economic Empowerment




Auitors® Repeort Pragrumme 8100/ DUEG Stonard for M, Sth Mureh 2007

2. Summary of the Programme and Results Measurement System
Summery ef Progearmme
s The Alliances _asser Caucasus Programme (ALTF] Is @ market deve'vpment project implementsd
by Moy Corps Gegngla ared funded by the Swiss Agency for Development and Cosperetion, it
wieks i daliy, beef, sheep and horey sul-sects 1 the Kverno Kartll (K£), Serviskhe-Javakiet
{50} e Afara (AL} regions i Southers Georg.
e The audit focused exclusively en ALY e activities In &jara 2nd did not exam'r.e i2s coeratiens In
50 and KK, which were the subjest of a pravieus sudis,
o However, ALCP appies a srilar aceroach to results measurerment acrass A). XK and S
o The Gesl of ALLY s to contribute to poverty al'sviation and the trensiten 1o 3 dursble marker

semnomy far the livestock sector I 8%, S)and &L The programme is Tur scourding to the MAP
{Psking Markats Work for the Poor) spproach. Sustainabiy is bullt in through a minmum oo~
vestmant; of 35% from the market sizyers with whor i Invests. ALCPs target I to resch
24,000 Youseholds. This is 20% of poor households 'n the srogramme ares, who will benefit
directly and dirnethy through improved servicss, markets and aperating enviranman®, with
inereased lncome Tram sales, reduced praguction & transaction costs, ingressed net -
arloymant

“he programre’s fivst phase ran from 2008 t 2011 covering on'y Samtskhe Javakhet! (51). In
200* 2 separate programime was fsunched that covered K&, while the weosk In & was expanded.
This sortinues untll 2004 n 2014, 2 new pragramine was launched thet combined Mesey Corps’
wiatk In S0 and KK, wihile alse expanding to facus on &1, his 5 the curment phase that is being
audived (bt pnly for &2). Merey Corps expects a new round o laungh in 2007 that will miaimsin
it wemrk n the thiee reglons while alse expanding to the nelghbour'ng couniries of Azechatjan
ard Armaniz.
Thie projeet reperts 65 results in terms of thiee sutcomes: supporiing functions, core marksts
and tross-cutling issues. The latter consisis of directy-Focused gender intervertions,
infacmation and gavernance intervertions.

Key Footures of the Results Megsurement System

@

A defining frature of ALCP's RM systern I that its impart assessments are congucted at &
regional level pather then an intervertior-syecifie ievel, That is done Sr several reasons, One "
1hat ALOP Is frrslernemting various mterventions i 2 simsll geogranhic ares. That makes it
difffeult te isolate the mpest of specific Interventizns, given thet the beneficaries of specfic
imtersentions ere likely alse engagad i others angd that its vaterinany intervertion 15 used Sy
fange majority of fhie Ivestodk-ows'ng popuistion in its tanget aress. Anatie: reason s that the
neome benofits of 1ts Interventions in Outcome 7 (.4, infermatien acoss) are difficult to
capture Ciractly. A thizd resson s that the rambination of A0S varlpus Interventions Fely
sregtes synenpios that make the witirate results greater ther the sum of each Intervention
s ey

Tihils ares-baset zpproeach o conducting the ir:pac sssessment may viot colless e Bl Impaes
of some of ALOPs smial er interventions. Consequenty ALCP's impact assessient methedology
is largely conservative, When this ocours, ALCR wil sanduct fo'low-ug mini-suney 1o understand
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the irepact oF those Interventions specifica iy, though the rasules wiill not be sdded to the impac
ERLT e T

e The imyact assessment methndnlogy establishes # retrospeciive baseling for twe years 5er o
the date of the imsect assessment. This is to ensure thet the Impact assessment neludes
guestions on all of the key interverticens that the project has lsunched. Two years was selectod
because many of the phese’s interventions started at that tire and reza | privr to tiat period
e proved in K€ angd 5 to be legs sesurate. ALCD triangu stes the retrospective baseline Bpires
against multinle sources, Including 'ts initial quantitative and gualitative baseline suudies,
naticnal statistics, snd trends drawn Tam thelr monthly rman'orng deta. ALCK's baseling
sources include an arés-witde quantiletive basellne study, » market researeh study, fecus groun
diszussians, sved ey informant Interviews.

¢ Because the Irpect assessment is conducted at the 'evel of the ertire reglen rather than for
each Intamvention, % may net fully captuse e mgac ol the smaler interventions. The
programme intends i follew wp with additional surveys where Sis oduars, but the
methordolosy for doing 3o has not been fuly devaloged vet. The impact assessment
methodology considers any persan whn has partic pated i sven one of ALTR's interventions te
be o beneficizry,

e By using an area-biased anamach. the IA methadaleay miakes [t more challenging to determing
wehether treatment and sontreatment farmess are givilor or different. To mitigate ti's, ALCP
teste how hormogenaus the tragtment and cortrol groups are by examiting both grouss agains:
a nurber of demogrephic factors, and velidates that both groups Hve 1o the same gergraphis
Ingations,

#  The random selection of interviewess ot & regionsl level In the 14 plan means that the nesults
reporied ey net seplure the impacts of the interventinns thst are omitizd frem the samale
{eg. Termers selling to & new dalry in a villsge not seiested a5 part of the sample). ALCP
wendutts minkssrvey to assess the NAIC generated by those Interventions, but deoes not Inglude
it ir thelr fnal reporting te denors.

e Siven that watting uotll the end of the phase would not grevide nfarsation an ALCH s progress
agEinst s egets, ALCP alvo develops mamttly estimates of Ns progress against key quantitztive
triedfcakars Tncluding particnfasly stale and NAC This s done anly !u' Intereentions i outeomes L
amel 2 NAIC fe not eatimated for interventions n cutosme 3 7o ostlmate this, AL2 recsives
guantitative data Som s partners in mentkly datasheets. ALCH has identtfied ratios that it uses
1o estimate NAIC from those Intervertons. These ratics are drawn Som mix of expet asinlon
and seoungdane source research, For afl Ieterveniiong, except it veerfinsry work [for which the
fiumiiers reached are too lrge te celeulate 223 ly), ALCP receives a st of the namies of every
saastoir thil fis mardners seree. ALDE reviews this st 4o assess swortlap, Thess resulis arn
reported to the donor, bu noted as being edirmated prioy t the camnletion of the impast
usssssment. ALDH s experiercs [ KK and 85 suggests that its menihly estimates are sometimes
voniservative end sometimes opiimistic. When it was discoverad that the scele numbers for Rokf
in KK fror: the (mipect assessment were iowes than that from the monthly data sheets, ALCP
adjusted down its figures Tor Al tee In order to continue to be conseivative.

e ALCE has not vet conducted an Yeinest sssessment for its work in Ajars given the challenges of
suirveying during winter, 't plang to do s ln April or May 2017, 1 has elresdy comateted i
Priect assessrnents T Bl end K& in 2018,

e ALLS has e strong focus on collesting guaitetive Information. It kes a separate maritaring plar
specificelly to document the qualitative informaion that it colledts, & periodically conducts mini-
surweys gt allow i to collect additional documentation enan intervention,
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AL is cormmitted to achleving worier’s esonomic smpowennent. 'ts RM system includes bath
suamtitative and quslitative research 12 undesstand its gender resuis. Cutcome T &g 2
intzrventions includseantiety boxas I many results chains thes are spevifically otfented to
snsuring that women engage 'n and benefit from the intervention (2., gender sensitive
ime-vantions) whersas certaln Outcome 3 interventions teke 8 gender avert appraach to
speqifiz iy target ssues that tan Irprove WEE, Qualit2tive resesrch o tangetsd to Isclude squal
sumbers of famate and male responcents se 5t both perspectives are reflected.

ALCR Trrijplernents e Intennentions i stages. Cnee fte aufgists Mave boen achisved, ©owill
sensider seziing un the intervention with additional activities. When intervernticns have baen
expanded, extra boxes are added ‘n the resuits chiin thet depict the added getivities and

ALCP defines sycemic chiznige 83 Including a rumber of different types o changey, Indudirg
imitation (e, crowdiig . aanying), business expansionr #nd inintended effects, Of these.
imitation is degsicred visca'ly in the resuits claln using grey boxes spdd some others are
presented in the sesulia chains as spewific boxes, Cther types of systetnic changs (2.g.. tusiness
expersion) are mornitored prmarily using eoservation and are not presented direct’y in the
rosilts hain.

ALLP halds reguler manitoring action plan (MAR) mestings, The MAP meetings are used to
rewigdy the progress of dach Intervention relsthes to expected progress and nake adjistmeants
were results are nat as expesied. They ere o monftaring 2nd manzgement feedback loog and &
way that the twe are infegreted.

For some interventions that bave spread beyond the pingrsmme ares, such as Wormen's Rooms,
ALCF reasures them in each of the throe regions i captures natiorwide impacs sud systamin
changs outside the programme area from the KK office where these interventions stared.

Evolution of 1he Resulis Meosurement System

]

3

ALL? hfars hes been working te cofmely with the DCED Standard since May 2011 Prior o
requesting this sudi, Alllances XX corltracied a pre-sutlit review in “ebrusry 2002 that was
conducied by a conseltant familiar with the GCED Standard, and conducted a "ull DCED Audlt v
Newemnber 2012 of the ALCP 51 and KX during Phase L.

Summary of the Audit Process

Thie firet step was to determing how many sectors of sorniovents A1.CP Alass was noerating Ir. & revisw
of Ity portfolio determines that ALCE works i1 JUst one sectar: the [ivestock sectar, it has trge separzte
puterines, 2y cutlinad abnve, but these were not suffciersly distinetive to ToUn: 25 senarate
comporents, Therefors the sudit's sarpfing methodology did not freat these outcomes 95 Yeparate
sectors thet would be cach samzied separately.

Wet the sudit seaim detemmingd the numbsr of interventions te be audives., AP chese to exclude
three Imerventions whoss Moo ng decumentation was not vet roniplete:s

41 Bl £ AL ASD
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Anther Trtervertion was omitted frar the lisl of inemsentions:
& 311 Advisory Commitiee Mestings

Atotzl of 24 Interventions remained for consideration, By caloulsting the square root of these
irterveritiens, the auditors determined that 2t least five Interventions needed 5o be reviewsd. To obtain
& represerstve sample of the portfolio, the auditors stratified the intervertiors Intg those
renresenting more than 10% of the portfolie, and those representing less. Two Interventions wera
selested rangnmly frivm smeng the thres Interveritions whose hudgets were at least 20% of the
porifalic. Then the remaining three were selected a1t randormn fror the full set of Interventisrs,

1 1.1.1 Roki/ALCP AJ-1 .
z 2.3.1 Star Consulting/ALCP Al-2

12 2.4.3 Natural Produkisia / ALC? A- 1 =
L3GBAUG/ALCPAL Y
3 3,110 Business Association of Ajarian Boekeoping /ALCP A — <

talomiog The initfal selectior of the audit 'nterventions, ALCP explainec that the selection did mut fully
captire itg work on gender. Conseguently, the suclier dgreed o add a siuth intervantion, to make a
el of & Inferventions.

'_ Chmeotre imtervantion Macmibber 208 Nire
'3 3.2.5 Women's Ruoms

“he resulting list of interverions included two that had calzulated NAIC, end four that had net {ss
exslained #have], It alse included &t least one irterverton fram sack of ALOP's (hree sutcomes,

For each audited ntenstsn, the monitorng Samewesk was redewsd, irsluding the resulls thalr,
mineioriog S0, key guartiietive changes, key qusiitative changss, and supporting dociments.  Other
Intarveriion-spectiic documents included investment wiers, sstordary dava, dats sheosts, and their
aggrepEstion Falen),

cor ALCP Alats 28 3 programme, the M&E manual, progress eaports, [ob descoptions, argerfzstiong
share, Backeiound rowearch feg sector eralyvsiz), st of Interventions and legfmme were reviewed, A
list of doaumeants reviewesd is included as Arrey 3.

Tor ALCP as @ programme dvarall and s Aara office, Interviews were held with the Tezm Lezder,
Deputy Team Leader, M&S Coordinatsr, M&E Ufficer, Information Manager, information Officer,
representative of ALCWs research partner, Finance ard Compliance Jivestor, MBE Assistant, Ajars
Marnmger, NER, Gender ang Soevernance Conrsinziar, and Infermation Mansgerent Officer. “or the
selected intarversors, Interviews were held with the Business Development Officers, BOO Ass'<ints,
MEZ Cifficer and | rifermation Officer The full list of interviews corslusied is Included Tn frmex 4.

Thie eyt was ariginelly e Ssve been conductad by two auditors, Ben Fowlar and Sad'a Alwred, but vse
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N = L4 T4

& All interwentions have 2 ﬁwm cé‘frr* th
Ingliigles the main sctivities and expectad
rezu'is. Thase results chalns ususlly lsglcaliy
refiect the links between actlvides and
inferyention gosls, The cREnges in boves ate

sl el gntinunshed.

wilts sheing are sunpartad by amarket stusy
for the sector and nformbtiar from the sarther
eallectzd i an Investnent Plan,

2 InvernEl Assumptians suppoting the retionae
fiorthie links between boxes are docymented a3
part of the Intarvention Rationale,

o Staff have en invdanth giow!edge of the results
chaine Ter thalr Intervaations. They can provids
conerete exarples of how they are using the
resulls chaine to infoemn Sher decsion-taking,

g Theprogramme has & sustem for regariy
resiewing rescits chaing This ¥ described i the
Al

& Certaln manifestations of systemic change .6
imitation) are reflected in most resulis chaing.

Section 2: Defining Indicators of Change

Control Point

2.6 Anticipated Impasts are reaflstizalhy ot

I sume cases, stene are skipped behweon
boxes I the resutts ehains. [k oy, e
iy e tges are combines In one 2o This
s soristimes the result of adding the
evzznslin sotivities Into the odsting résults
ghrain bowes. 10 cerizin cases, The links
hetwesn honss sre nod causel,
The =xternal assumipticas (beyors the
goriral of & CF) upen whick the sucoess of
ezch Intervention cepends are raraly
explichily documnentad.
Displzser-ent s often fot documseniad at
Tarrsn level, Although the programene
dopst epeet it e Mappen, the ressons are
tet dorurtentes sod in some cases (sach o
ths Batumi Agro Morket), there ls 2
reasonasle poasibiivg thst funnerisve.
thiaplacement could hepper 3 highsr
stardards dlsplage hese farmers whe Sun't
adopt the new system.

' Rating

e

» Cvery chengy described ' the results chisins ®
lhgs 2% least one indizator and typically mudisle
iriefirators,

¢ A CPincludes qualitative information

Fay ‘ﬁam“{ UF the rwﬁewrd ntErventicns, Serg
are pe projecions far key guertiative
ingdicators. Projectivns are wsed mainhy T
develop expectations for the praject eiient 'n
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Control Point

3.1 Basaline mfmmtmn o il key i mﬁhmm roliected.,

Sl

3.2 Information for each Indicatar ks enllecied using mathods that vor
povd research practioss. j
1.3 Pragrammes have 8 mechanism fir g &sﬁeﬁiﬂgaﬁﬁ wnd. sl

_ dﬁﬁemntsawd results by gender.

_ ET Programmes i idem.rfga

dmirtemchs f&"rw.:‘%

e 38
"REC | 20 | 18

the | *'"f,tamssame-”t,_.




41 Atkribuiable chiangss in ol key Inaftors in the resulis chaing ace

estimated using methods that conform e established good practi
Mate: the sepee for Section 4 as: ALCH's plan for condy i

Note: the scors Tor &




REC |

Ermsses |

Control Point

1 The programime slesilycand apprepriately aporegates propsammie i

impact af least annlally. : _
BT . e T 1 i
| 72 The programims produses areport ab least snnuais wiviok descriips

swatermnic change ars repariod.




Control Point

| mEasurAmont syster in management and decislon-making.

&1 The prosremirge Ses e desrsyste for using _immfmm i Eﬁe}:& /

8.2 The systern Is supported by sufficient human and finariclil resources,

2.3 The oystem is well mansged and inteprated with programrre
maragement.
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5 Summary of Key Areas for Improvement

Mfi:m’mg e Reswlts Chan
s Ensure thatall of the results chains have undergone ¢ uelity assurance thesk
»  Consistently assess the likelthood and dosment the potential for displacehigrt ot the
b retieiary level, as noted in the results messurement miansgl,

Uefiring Wndioters of Change
e Make prajections for gl ey guantiative Indicstors,

Meusuring Chpoges in inditoturs

s [evelop 2 more robust systam for calouleting the full Here esulvalant jobs crested -am new
full-slene, part-time and seasonal work genereted by ALCDS interventions that is less susceplible
v eAlculation errors

2 Consider mproving the file management system so thet worksheets that micniaring staff are
we'ng for their calsuiations are mainteined In 8 single s:aiaie

& The wording of usintendes ef¥ects in the prajest documentation and its indiugion as a tvpe of
sysieric chenge is such that theve could be 3 biss towards ahsenving instances of pasitive
unirfended effects, Therefore mska clear et staff shotid alse be aware of negative
unintended effats,

o Ersure base!ine ixlormation is gathered In g timely manner for all interveniions.

s Orject lrpack for key quantitative indiexters for ceneficlary impact evel {e.g., NAC) to 2t least
the eng of the projec:.

oy

Estimiridng Attributehie Chenges
o in the impact assessnent, assess rhanges in net Incomes [L.e. profit) of beneficiaries rather than

Reporting Results
v Ensure Uhatthe oversp celotations for esch mtenvention Qﬁ & Wemen's Sooms] are bang
eaiculated mrmﬁg and that thers s not possibility thet the saime beneficiaries 2re recorded
muliple tines.”
o Erisure that the caeulsticn of ul-tirme sguivalent jobs ik correct and does nat overstale the ‘obs
grepcad through seasonal work, Snsure that seasonal jolis are not reporied as par-time ‘sbs.
Maneging the Syxtem for Results Meusuremant
®  Frsuwe that the resultz measurement manuel is kest fully up-to date

© Ip praicitos, e s i affecieg results Beceuze ALLE does nof rejpor this seale resuits Trom Ootceme 3, whieh i
Wl e iz ke were déductng,
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Annexes

1. Overall and sub-sector specific ratings
2. List of documents reviewed
3. List of interviews conducted
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Amnex 2: Sectar Specliic Findings

Sectpr: Livestock
interventions: 2,36 BAM, 3.0.10 7 2.3.5 ABBA, 1.5.1. Roki, 2.2.3 $tar Consuiting, 1.2.5 Women's

Kaoms, 444 Netura: Froduktsiz

<an provite concrete examyles of how they

[o Alliterventions have s rasalts chaimthat | For Agi, ba 12 s not the resul of 1, but

Pngltias the maln achvithes amd sxpectod
res.ts These results cheins vaualy logleally
refiact the links betwepn activities snd *
Pt rvertisn goals, The changes in boxes ave |
vusyell areicuiaied,
Results chains are supportes by 3 market l
sty far the sscter and infisrmation fror: I
tha nartner collected o an Investment Flar. l
I
|
!

Irterns] assumptions suppaciing the

rationale for the links between hoxes arg
dorumented gs pan of the Intemvention
Fationale.

staft have an in-dept krowledgs of ins
resulits chaine fivr thele ifervertions, They

are Us'ng the rasuits chains e Gvform thel
fecisizn-making.

Certair manifestations of systemic change
{5, lrohgtine] sve reflected In most vesults n ®
chiring. ' |
Displaesmen s nated ot the farme: lewel for l
Boki gnd Warnar's risims,

S ———————

figm &, 8 and 10, Box 9 &huum lead bz 36 H
for Natural Produlcsia, Box 10 sheuld not '
lead to 9 and Box 7 shou! dm ezt to Box §; |
Inclusien of many ckanges v Boxes 7, Sand
L2 rrake measiremert mare confusing. |
For ABBA, productiviy ! is defined as ncreasey |
sales and mmﬁwa*wn, wenlehy awerlazs with an
axisting bow, ABBA paining new mecbeis is |
an importart change which 's milssing i the |
resuits chalr between boxes 10 and 15, Box
16 doegn’t Vead te box 17, Many of the saussl H
links betwesn boxes are urtiesr. Boxes 13 *
znd 7 dar’t seem to directly lead to 11 Boxd
should lead to Sox 7. I
Eor BAM, Sox 10 does not Jead to box 14, ]
For Ster Consuiting, Box 8 does nat couse Box
7. B 7 should have 2 o link 22+ 3ex 16 |
dicesr’t feid 4o Boxe 47 ‘
For Star Corsiitng, 2ad 8084, 28 could
despribe Taving reviewed the results aheing In l
the past year but there wissn't 2y wriltan I
dooymertation of this in the RC Updates log.
o Women's Romms, Box 13 should lead ts p
By 14 apd :Mt;ﬂ.a& ms-¢2Wmm
caused by morethan Boxes 78 ‘
irtesmiesliary steps). Box 25 mcf‘w*% charges I
at bws difrorent levels. Sow 14 (s unclear (o
‘gertler sensitive’ end ow i differs from Box i
15,
The externa’ assumption: (beyoend the ﬂ
corntrsl of ALCP] upon which the success of |
gach intervention depends were rarely
exaticitly Soeumented. & example wistld be l
the effects of sazial niorms on the sucsess of

the Wormen's Roomns intervention,
Zap Star Consulting, AN, ABBA and Natural |

i
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Lty *has'-g&' deseribed in the resylts chairs Te

s at lpast ane Ingicator and tyticaly
il e iraiicators.
ELCP includes guailtative irfsrmation
gethering far all of its intervartions. The
fuvelietive Inolcators focus consistently on
urlersrssing The reasons Tor chErges
e Althousgh many mostaring 2laes do not
(rzlude the commos Impact indicatars, they | »
are gespribied i the menua) ang capiured it
T e

—.._.._.
@

assessmant of the sustaimahility of results.

&  Staff understend the indicators that ere
imipuesriant for thair wiork,

®  Prolections are developed for some of the
ey guzntitative indicators. The caltutstiars
fiar ihess weoieciions are documentsd,

&

l
|
s
a
l
|
|
|
&
|
|
|
|
n
a
|
|
|

L. — — — e — T —— i

" Produlasis, displacement is net documenied

1 guality standards.

o Engh irtendilion Ras indicaions to check the l 2

at fairmer leval, For Star Consulting 2nd BAM, |
thers [ a reasonatie expectation that the ﬂ
irtervertiors cuuld create displatament for |
Tarmaes whio choass nat So imprse thely l

-

J

i ——— e — e

Far &@ki. 5@3 9 s!a‘ms ‘mrevice sirvices” it l
Indsester Is ‘ vets upgraded. Box 0 states |
aceess and nformed, but indigator s anly !
atcess - not Hifsimed. Box 11 doss not |
stieasure consuitation sevices, i
For BAM, there are no questions that d'rectly |
measure whether inoame nas been |
safegusrded o ret. |
Sor Natural Frodukdels, ne indicators on |
selling to BAM arg HoReCa mm i Box 12; |
Box 7 doosn't capture prodi:c4a |
Far Star Consulting, wlicators %ﬁr Box 6 dan's
capiure 2ll aspecs of the change, indicatars ‘
fior TSI ate not il 2ppropriate. Box 17 |
doesn't measure the Iereased income |
Yoy ARSA, Indicators for Box £ dea’t eapture l
2l of the relevant, chiangas, Box 17 dosen’t |
Actually measure Meome, A, several
rrlevant indicatars of ousliative !
susiainablity are missing, such as rambers |
setigfaction with ARBS, wiliingness of ABRA ‘
officials so continee, wilingness of
heskespers and others io kees poying dues ;
288,
Tet Wormen's Hoarg, several of the ﬂ
iralicetens for Boxes L4-27 have besn |
tasigned Yo net ragquire 2 Bessline, vt
quaiitative infprmatian suggests the bassilne ‘_
value was not zer ant so the indicator will |
not pravide the full sicture of the change. |
Imdicgtor L5 dosan’t caplure change in _ |
wornen’s invehemant Seing pubticized, Seing
guaiitaidve indicators (&g, intentlon @ U
sentinie using the services, satisfaction of all i
More of the reviewed Interventions have l
srojectinns farall indicators. Profections are
used mairly s oevelop expertations fue the |

praject clie: client ir the nrwesment plan, and mﬂ 800
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focus mainly on oltput indicetors, rather
i than incivaing a fosus on whet cantribution
[ the interdanticn wil make 2o NAC ars other
| Imnaet indicators, Star Congutting, ABBA and
| BAM have paciioutadty s projectians.

o Although v some cases new projections have ﬂ
i been added when nove phszes of the
| intervention were starzed, none of the Initisl
pm ‘eckiong ha'ﬁﬁ bﬁen @Mﬁﬁ falﬁwd"’g |

|
|
|
|
i

wmmm a%mmam I . | :4____
e ALCE has an appropiiate plan for Te Forstar mmmg, n ‘rsan Hushitative i
rezorsireling o baseline thravgn the impact marieing date was planned sfter Augost
' assessrment. (twill trlanguians the resuits 2015, anel Information was not callected on |
with other sualitative gnd quaniltative l seweral of the qualtstive indisatess. |
infopmation to teet its adequacy. ' s For BAN, the Investrrent pian 18 notesd as the
e ALTP has detailed renhonng e pulfring source of all quenttztive peseline data, '
what information it will colieet and when fee desnite not baing able (e supply it 2l &
alf ndieztors, | Tolloweup baseline shudy was conducted but |
& ALCP bas o systermn 20 monitor unimended A Is nit desoriled i the menitering plan. |
affects. I s For A38A, no method hes been included 1o
L& ALCP has an approprials systen 1o capture verify the réported honey saies, and l
differenttated resuits by gender. This | indicators for Box T are gely i be collected
Ineiudes both gender-disagrregated gt the ik, wiich s ate Tor g key indicassr !
Inclicatons and quaitative research that ﬂ Tari-ilme [oos are being corverted to Rl
tdentities gendar-relavant lssues ang I tirme egussent b Ineerrectly, Box 15 ]
differences in "esilte cABtUrEs TeVemUE, not sustairaklty (le, |
| arof),
o ForWomen's kuoms, thete Is ne specific plan |
l for final gualitative questions that are fo be |
i asked gt the end of the Interenton {though
3 wipisurvay s plermed) e methodolegy
l fer defining what s considered a women-led
initiative fun. a mixed or men-ied inivatived i
gk Fully clear.
& .fi some ceses, pua'itative informatisn e not
ailincted sconrding So plan or not tollected at
| thescheduled time, For =ample, Natural
Produ'deia Yesrs fully collected Irfermetion |
I on Box 16, For Roki, aualtative information |
‘ on indicator 24,7 was net colincted scoording
16 plan
i »  Urnintendss effects are defined by ALTF &8
; being a type of systenti change, wiich ﬂ
crentos a bias 1o look T pusitive effects end
chianiges within the secor vether than
gL - - AT L _ broader effects. Sometimes ymintended |
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[ effects have been defined as Irstances that
| an ﬁntemmtksn ditd not work a5 intenged.

#  ALC® hasa olan for conduciitg an impaet
sssessmant. The impais assessment will
enliest resuMs for all of the lrservestions,
beosuse It s an sres-based 1 mathodulagy.

& ALYz gppresch o stritating partner-isvel
resuits i eppromate and uses several
methodds of tiangulatien be verfy tha
zatimate,

® e guzlity gssurance procedures that sre

plerred to be rnplementes By ALLP's

researdh pariner in the imgact asessment
f’oﬂlm good practice end are comprehensive. |

Te  ALCP's glanned impact assessment ma{'

measures revanue, not net Tosme, but ALCP
plans 2 repors ’ﬁh?ﬁ 8% NAIK. This alrmest
eortatity overestirmates the MATT, a8
benaficizries aftan ﬂeaﬁ i0 ‘neur sddittonal
costs (e, paichasing vaterinary drugs)
arger o realize the addittors) revenue,

& Tt alsy likely overstates the number pf
keneficlates {income scilal, as tey arg ﬂ
caiculated based on the nursber of
heneficlaries whe euipass he sverage
revenue af the nisn-beneficiary group.

: mwmmwf

5 ALJ’ defines whial 7 ineans by sestemic
change and depicts ceriain aspects af it [l e,
(mitation by other market actars] e nearly all |

\ of the assesseg results cheins, Intwa

irterventions (24N and ABBA) ror-!mitation
types of setome chigngs are inchisded 'ntha

uneterlying asaurmptions T the results chains
are prosing to be velid, avd can cits decisions
thizy have made Baved on the informaticn
provided by the resiis measurement
Sy,

s Staff are able w speurate’y deseribe their
tasks and responsibliiles In resits
mestuiment,

= The team aupears to have adeguete finenoizl

C gt human reseurces to ymEieeenl these
irtengentianse.

w e cpgtern Tor plality assurande s

__results chiaing without grey boxes. s A
Wiaraging the Sysiem for Resuis Measurarment -
e Muansgers can crptain o what exdent I

| appeopriate, :

| A beraticiary level impmcts of systeonie change {indirest impactst are net sxpectad to have rappured yet,
el Gnknte N85 s re nel aiplivakle o ihe Intersentions.
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