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Context

With tourism as the major economic W
sector, the Seychelles are extremely "v “
vulnerable to external shocks and . a 0‘ !

the pandemic clearly showed the
dangers of over relying on one single
sector. Although tourists have since
come back, the Government decided
to address the existing challenges

with the tourism, as well as other L )
dominant sectors, such as fish

processing by developing a new industrial policy, aimed to diversify
industrial activity, as well as to make it more inclusive and sustainable.

The policy's development was led by the Ministry of Investment,
Entrepreneurship and Industry (MIEI). It conducted a comprehensive
industrial diagnosis and held extensive stakeholder consultations with
representatives from civil society, the private sector and public institu-
tions. The policy was presented to cabinet and adopted in September
2023.

Given the reliance on the tourism sector, the need for a green industrial-
isation, preserving the natural environment as the main commodity for
the Seychelles is key. Additionally, it is necessary to diversify economic
growth, as to be able to create decent and safe work, especially for
women and youth, emphasising on creating added value to local
resources and production.
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Donors supporting GIP

The development of the new industrial strategy was supported
by the Investment Climate Reform (ICR) Facility. The ICR
Facility is co-funded by the European Union (EU) and the
Organisation of African, Caribbean and Pacific States (OACPS)
under the 11th European Development Fund (EDF), together
with the German Federal Ministry for Economic Cooperation
and Development (BMZ) and the British Council. The ICR
Facility is implementedby GIZ, the British Council, Expertise
France, and Stichting Nederlandse Ontwikkelingsorganisatie
(Netherlands Development Organisation, SNV). This specific
intervention was led by GIZ. The intervention took place
between 2022 and 2023 and was designed for a total number
of 90 expert days for technical assistance.
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Approach taken

The support was based on strategic and high level technical support
using a tested methodology (Enhancing the Quality of Industrial Policies,
EQuIP), which enables policy makers to implement a goal oriented policy
design process for evidence-based decision making.

IE< )

Policy and Strategy Advisory

= Strategic and technical support to the drafting team of the
industrial policy.

= Advisory with regards to the integration of aspects related
to green economy and gender.

Capacity Building and Training
= Training in industrial policy design and development using
the EQuIP methodology through a predecessor project.

Collaboration and Stakeholder Engagement

= Support in the implementation of consultation processess
to collect quality inputs, as well as generate buy-in from
relevant stakeholders.
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Sector

Manufacturing, Tourism

Relevance and linkages to Just Transition

The support to the industrial policy included aspects related
to the Just Transition and inclusive growth. Consultations
with women groups have been an important part of the
policy development process and yielded recommendations
on how to more systematically integrate the needs of women
into the industrial policy. It is expected that the promotion of
diversification towards higher value-added manufacturing
will increase the opportunities for women and support

their engagement in new sectors, as well as increase their
participation in the various incentive schemes that may be
promoted, such as opportunities for re-skilling and technical
trainings in the field.
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Lessons learnt

To include a gender focus into the industrial policy required
capacity development and technical support.

Women's Economic Empowerment (WEE) was an angle that was sup-
ported from the beginning of the intervention and throughout the entire
process. Continued support, e.g., through ensuring that relevant groups
representing women (entrepreneurs etc.) were included in consultation
processes or by having a technical expert on WEE to advise on the
design of the industrial policy and accompany the process throughout,
was required, as awareness with regards to the topic was still low.

Data availability as a major challenge for policy development.

A comprehensive exercise to collect disaggregated data was under-
taken, however data limitations were the main challenge. Therefore,
recommendations have been made to improve the quality of available
disaggregated data specifically for the manufacturing sector.

A participatory approach leads to ownership and buy in.

The implementation of a participatory approach led to high ownership
which is expected to facilitate the successful implementation of the
strategy. The fact that the Ministry was well capacitated was another
important ingredient to the success, as well as enabling the overall
participatory policy development process. However, supporting a
participatory policy process takes time, and this remained a challenge

with the expected support window for implementation of only six months.
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Outcomes

= The policy has already influenced the design and review of
programmes. For example, currently, the Ministry is
reviewing a grant scheme to align to the new industrial
policy. Further, it has been used to feed into informing
curricula development for technical and vocational training
programmes.

= The action plan of the policy has been fed into the M&E
Framework of the Ministry.

= The fact that the development of the policy was done in
active cooperation with other Departments has overall
improved the cooperation among the Departments on
other activities, such as the International Trade Zone.

Links

EQuIP website Intervention



https://www.equip-project.org/the-equip-toolkit-2024/
https://www.icr-facility.eu/eswatini-and-seychelles-adopt-new-industrial-policies-for-inclusive-growth/
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