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CASE STUDIES

Global Eco-Industrial Park Programme – Focus on Indonesia

The promotion of Eco-Industrial Parks (EIP) is an 
industrial policy instrument to attract investment 
with the ultimate objective of achieving growth and 
development, while at the same time reducing the 
environmental impacts of industrial parks and zones 
and ensuring their social standards. It is used to 
attract investment, to upgrade the existing manu-
facturing sector, to catalyze national development, 
as well as to experiment with different industrial 
policy aspects and to promote sustainability in 
industry.1

Development partners, especially UNIDO, GIZ and the World Bank, have supported 
governments in setting up Eco Industrial Parks programs for a long time and have 
developed an International Framework for Eco Industrial Parks. The Framework provides 
guidance for a wide range of stakeholders from policymakers to companies operating 
within industrial parks. Industrial policy plays a key role when it comes to a systematic 
development of eco industrial parks. It can help to overcome different barriers related 
to the overall development of the concept, such as regulatory barriers, the lack of 
sufficient and appropriate enforcement of especially environmental regulation, and 
socio-economic and technological barriers. Such barriers include, for example, regula-
tions for sharing inputs to industrial processes or re-utilization of side-streams of the 
fact that certain high impact and innovative technological solutions are not available in a 
specific geographical context, and/or are cost prohibitive to implement, but also insuffi-
cient technical capacities and awareness2. To overcome these challenges, governments 
have to play an important role – from the creation of incentives, to the creation of 
favorable market conditions, to the enforcement of regulations.

The Global Eco-Industrial Parks Programme (GEIPP), funded by UNIDO and SECO, aims to 
demonstrate the viability and benefits of EIP approaches. The GEIPP, with a first phase from 
2018 to 2023 with a budget of CHF 16 million and a second phase from 2024–2028 with an 
overall budget of almost CHF 18 million, focuses on enhancing resource productivity and 
improving economic, environmental, and social performance of businesses across seven 
countries: Colombia, Egypt, Indonesia, Peru, South Africa, Ukraine, and Viet Nam. The project 
aims to contribute to inclusive and sustainable industrial development in the participating 
developing and transition economies. 
Key practices for accelerating change towards just GIP promoting EIP included effective 
policy planning and development, with significant policy amendments and strong govern-
ment support through regulations, technical guidance, and community engagement. 
Tailored approaches specific to each country’s context and formalized park management 
structures were essential for sustainable operations. The program emphasized capacity 
building, engaging nearly 3,000 government personnel to incorporate EIP considerations 
into broader policy frameworks. Stakeholder engagement targeted national policymakers, 
industrial park managers, and businesses within the parks, facilitated through global 
forums and capacity-building initiatives. Performance monitoring ensured transparency 
and accountability, while technical support focused on resource efficiency and promoting 
industrial symbiosis, such as shared infrastructures and by-product exchanges between 
companies.
Significant policy milestones in the different countries included Colombia’s national techni-
cal standard for EIPs, Egypt’s integration of EIPs into “Egypt Vision 2030,” and the establish-
ment of an Inter-Ministerial Forum in Indonesia. Other achievements are Peru’s enhance-
ment of the National System of Industrial Parks, South Africa’s Industrial Parks policy, 
Ukraine’s inclusion of EIPs in its Government’s Prioritized Action Plan, and Vietnam’s Green 
Growth Action Plan with related EIP indicators.

Context Donors supporting GIP 

Indonesia

1

1	� UNIDO Industrial Park platform
2	 World Bank Group (2017), An international framework for Eco Industrial Parks, Worldbank Group, GIZ and UNIDO
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The example from Indonesia

	� Long term support of the Ministry of Industry as well as other 
relevant government stakeholders in developing the national 
roadmap for eco-industrial parks and the Government 
Regulation on industrial zoning, PP 20 of year 2024, which 
includes reference to transforming industrial parks into EIPs. 
This support also extends to the development of a national 
EIP framework and standards.

Policy and Strategy Advisory

Green Industrial Policy related activities of the GEIPP in Indonesia
In Indonesia, the GEIPP supported the government in developing condu-
cive policy and regulatory framework to support the transformation of 
industrial parks into eco-industrial parks and to showcase the benefit of 
EIP approaches in three pilot industrial parks. The following approaches 
have been adopted on the policy level.

	� Workshops, focus group discussions and roundtables to build capacity and receive input from 
the stakeholders that include participation from stakeholders, training a total of 864 individuals 
in policy development.

Capacity Building and Knowledge Sharing

	� Mapping exercise with regards to the relevant actors and 
current policy landscape to identify the important policy 
gaps related to the environmental, social and economic 
performance of industrial parks.

Research and Analysis

	� Establishment of an Inter-Ministerial forum through a Minister of Industry decree (Number 
3174 of 2022). This forum convenes coordination meetings (Inter-Ministerial Roundtables)  
and comprises 11 relevant ministries. The inter-ministerial forum roundtables are organized  
at least twice a year to discuss the thematic topics in line with the benchmarks of the interna-
tional framework for EIPs and to address the policy and regulatory gaps such as renewable 
energy, energy efficiency, wastewater and solid waste management, circular economy, as 
well as social and economic aspects All meetings have been organized and supported by 
GEIPP-Indonesia.

	� The Inter-Ministerial Roundtables also serve as a Public Private Dialogue Platform as relevant 
private sectors are invited to participate in the meetings.

	� Meeting results feed into the drafting of government regulations and policy briefs

Collaboration and Stakeholder Engagement

Global Eco-Industrial Park Programme – Focus on Indonesia
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audiences. Semi-formal formats to discuss solutions have been an effective way to structure the discus-
sions and feed information back to policy makers. Additionally, continuous engagement as well as the  
use of transparent communication increases the chances for success, as it creates trust and a feeling of 
joined ownership.

Capacity building as a foundation

Policy makers and implementing agencies require training and capacities related to EIP. This will help to 
initiate further processes with regards to the development of a necessary enabling environment and can 
also lead to more sustainability, particularly in the event of changes in government leadership.

Regulations and enforcement are key, but recognition and support are equally relevant

To encourage EIP development, enforcement of existing environmental regulation and clear rules for the 
participating companies is as important as policies that promote training and knowledge dissemination 
for supporting institutions or tax and financial benefits for EIP investments.

Peer learning to advance policy making

Exchange between policy makers from the different countries participating in GEIPP provided an impor-
tant forum for the exchange of good practices and lessons learnt and led to smoother processes related 
to policy making. Nevertheless, it is important to recognize that the conditions in the different countries 
are very different and approaches must be adapted to the local contexts, taking the specific needs and 
conditions in each of the countries into account.

related to GEIPP global (based on Results and lessons learnt from the 
“POLICY DIMENSION to support the transformation to Eco-Industrial Parks 
of GEIPP phase I”)

Collaborative Engagement is key

It is important to include diverse stakeholders early on to make sure 
that the development of policies reflects the needs of different 

Lessons learnt

3

Industrial areas

The topic of industrial areas has an important Just Transition angle, 
through the dimensions of job creation and skills development, health 
of the surrounding communities, the development of buffer zones 
around industrial parks, the question of how to deal with shared 
resources (for example related to extraction, water, electricity), as well 
as related to the social dimensions with regards to working conditions, 
gender etc. Nevertheless, the work of the GEIPP with regards to the Just 
Transition and gender equality focuses on the industrial zone level and 
related policies, rather than supporting the implementation of Just 
Transition aspects into general policy making and industrial policies.

Sector

Relevance and linkages to Just Transition

Global Eco-Industrial Park Programme – Focus on Indonesia
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Links

UNIDO knowledge hub

GEIPP lessons learnt

4Global Eco-Industrial Park Programme – Focus on Indonesia

https://hub.unido.org/about-eco-industrial-parks
https://hub.unido.org/sites/default/files/publications/GEIPP%20Lessons%20Learnt%20Report%205%20GEIPP%20I%20Policy_.pdf
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