
Australia’s Aid Program 

Engaging with the Private Sector: 

A Shared Value Approach 



 
New Aid Policy and the Global Context 

• Addis Ababa Commitments 

• Financing for Development 

• 2030 Agenda 

• Sustainable Development Goals 



Value proposition (DFAT and Business)  



Two core principles underpin how Australia’s aid 
program works with business 

1. Shared Value 

business can deliver sustainable social impact in 

developing countries while achieving robust 

commercial returns. We will focus on support to 

commercially sustainable solutions to development 

challenges where possible. 

2. Problem first, partner second 

partnerships will be focused on Australia’s aid 

priorities and be partner agnostic. We will pursue 

best value for money solutions without 

preconceptions or bias. 

 

 

 



Business Partnerships Platform 
 
Mechanism that enables businesses to partner with 

DFAT on investments that deliver social and financial 

return (shared value). Has the following objectives: 

• Development: Advance DFAT”s development 

objectives through partnerships with business 

• Partnering: Increase the number of businesses 

partnering with the aid program 

• Advance business interests: Partners’ 

commercial interests and social impact advanced 

Round One: 

• 9 partnerships have commenced in Vietnam, 

Myanmar, Nepal, Pakistan, Indonesia, PNG, 

Kenya. 

• every $1 invested from DFAT is leveraging 

approx. $2.70 from the private sector. 

 



Partnership from Round 1 



Partnership from Round 1 



 A happy customer! 



Lessons Learnt: 

1. It’s not about the money 

2. Timeframes 

3. Language 

4. Importance of grant funding 

5. Be open to working with new 

partners 

6. How to define value 

7. Be the best version of ourselves 

8. Create the space for collaboration 

9. Challenges in embedding shared 

value in DFAT 
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I'm late to realizing that it's you guys, it's the 

private sector, it's commerce that's going to 

take the majority of people out of extreme 

poverty and, as an activist, I almost found that 

hard to say,"  

 

Bono, Musician and Activist, at 2015 UN Private 

Sector Forum 

 

 

 

 

Thank you. 

 

Any questions? 
 

 

 

 

Contact Details: 

 

Jim Downey 

Private Sector Development Section 

Jim.Downey@dfat.gov.au 

 

mailto:Jim.Downey@dfat.gov.au

