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Results Measurement Working Group (RMWG) 

Draft Minutes of meeting, Geneva & Online, 19th June 2023 

v. 24th July 2023 

Participants (27): 

In-person 

• Alan Lukoma (WBG) 

• Andrew Nelson (USAID) 

• Atsuko Toda (Mastercard Foundation)  

• Elisabet Montgomery (SIDA) 

• Iris Hauswirth (ITC) 

• Jonas Bolzen (GIZ) 

• Lea Richard (ILO) 

• Lidwien Sol (NL RVO) 

• Maasa Ohsumi (JICA) 

• Marianne Schmitt (ITC)  

• Marleen van Ruijven (NL MoFA) 

• Mei Saito (JICA) 

• Merten Sievers (ILO) 

• Milena Mihajlovic (SECO) 

• Naoki Nakayama (JICA) 

• Nic van der Jagt (IKEA Foundation) 

• Peter Beez (SDC) 

• Rens Twijnstra (NL MoFA) 

• Rebecca (ITC) 

• Zenda Ofir, Mastercard Foundation 

• Zoe Rouwhorst (NL MoFA) 

 

DCED Secretariat 

• Nabanita Sen Bekkers (DCED 

Secretariat) 

• Muneeb Zulfiqar (DCED Secretariat) 

• Jim Tanburn (DCED Secretariat) 

• Mike Albu (DCED Secretariat) 

 

Online 

• Helene Ystantes Føyn (Norad) 

• Matt Ripley (ILO)

 

Apologies:  Mads Mayerhofer (Danida)

The agenda for the meeting can be found here. 

Welcome & Introductions 

Nabanita Sen Bekkers and Muneeb Zulfiqar (DCED Secretariat) started by the meeting by welcoming 

everyone to the RMWG and all participants introduced themselves to the group.  

1. Background to the Results Measurement Working Group, the DCED Standard for Results 

Measurement and potential next steps  

Nabanita Sen Bekkers and Muneeb Zulfiqar gave a background to the RMWG, its key focus and 

achievements. Formed in 2008, the RMWG served as a platform for members of the DCED to prioritize 

results measurement in PSD, to generate credible outcomes, share experiences, define good practices, 

advocate shared priorities, and enhance program quality through better results. Nabanita highlighted 

some of the key work and publications that have come out from the RMWG, including the DCED 

Standard for Results Measurement.  

Muneeb provided an overview of the DCED Standard, outlining its main principles and its current 

application. Last year, the DCED Secretariat updated the map of projects using the DCED Standard for 
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https://www.enterprise-development.org/measuring-results-the-dced-standard/
https://www.enterprise-development.org/measuring-results-the-dced-standard/
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RM and found approximately 150 projects that continue to use it across more than 50 countries. The 

Standard is frequently referenced in strategic documents, job descriptions, and requests for proposals. 

The Secretariat offers an audit of RM system to boost the credibility of reported results from 

programmes. To encourage its adoption, the DCED offers various support mechanisms including 

learning events, guidance materials, and access to additional resources related to audit. The 

Secretariat continues to work on dissemination and adoption of the DCED Standard for RM through 

webinars and on-site workshops for practitioners (demand based).  

Participants discussed that early adoption of the Standard in project design, with a clear vision of 

measurement, and adaptive management as required by the Standard made complex programmes 

manageable. Using the Standard could be more cost efficient than more intensive, outsourced 

research efforts and could also be used to inform evaluation design. Peter Beez (SDC) shared the 

experience of SDC in promoting wider use of the Standard across all projects that are part of their 

private sector development portfolio. In their experience, SDC projects using the Standard scored 

better on evaluations than projects not using the Standard. He explained that pre-audit review reports 

of their projects help them gauge the projects’ measurement systems. He explained that an audit 

against the DCED Standard is the equivalent of a financial audit, as it gave assurance on the impact 

resulting from project implementation?  

The participants agreed that it would be important to synthesise learnings from all the audits against 

the DCED Standard check whether it provided more information at portfolio level (e.g. for a particular 

donor in a country).  

2. Measuring Systems Change at the portfolio level 

The second session was led by Rens Twijnstra and Zoe Rouwhorst (NL MOFA) and Lidwien Sol (NL 

RVO). They did a role play of an exchange between the NL MOFA and RVO, where RVO had some 

qualitative information that explained the early impact of their work on systems change but struggled 

to explain this to NL MOFA who wanted them to quantify this impact in their standardised template. 

The role play was used to demonstrate the challenges faced by the two agencies of capturing and 

quantifying the impact of systemic change within set timelines and in standardized reporting 

templates. Rens and Lidwien went on to introduce the PADEO (Programmatic Approach Sustainable 

Economic Development) approach through which the Dutch government is applying systems change 

approach to contribute to long term, sustainable impact.  

 

The participants divided into groups to discuss possible trade offs (if any) when looking and reporting 

on systems change in terms of short-term vs long-term results, aggregatable vs context-specific 

impact, and attribution vs contribution. Participant agreed that their respective agencies had similar 

perceptions and challenges on the topic of assessing systems change.  

 

It was agreed that the RMWG will initiate a task in 2023-2024 to analyse existing practices, difficulties, 

and requirements among DCED member agencies in relation to defining, measuring, and reporting 

systemic change on a portfolio level. This was added to the workplan for 2023-2024. There is also a 

strong interest for liaising this work with the Market Systems Development (MSD) working group. 

 

3. Measuring job quality 

The final session session was led by Matt Ripley (who joined remotely) and Merten Sievers (ILO). They 

introduced the Systems Change Initiative (SCI) which applies a market systems development (MSD) 

approach to promote decent work and productive employment opportunities for the working poor. 

Between November 2022 and March 2023, the SCI carried out a series of calls with donors who fund 

private sector and MSD programmes to understand how job quality and decent work is being 

measured across funder portfolios. These discussions revealed that decent work and job quality 

https://www.enterprise-development.org/measuring-results-the-dced-standard/
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considerations in programming have risen in importance in recent years with pre-fixes such as 

“dignified”, “decent” or “fulfilling” jobs but these are often not defined and are only aggregated as 

the total jobs created. Also, donors have varying levels of ambition when it comes to tackling this 

which can lead to mis-aligned expectations about what a ‘good (enough)’ job looks like, and 

consequently what is (and can be) measured.  

The session was used to gauge whether member agencies in the RMWG  faced similar challenges in 

defining and hence measuring job quality and whether there was appetite for exchange of knowledge, 

examples and practical approaches within this community.  

Participants shared interest for more dialogue on this topic in the RMWG to also discuss what could 

be possible outputs from such dialogue.  

4. Next steps 

The RMWG agreed to meet in fall to continue working towards shared priorities. Rens Twijnstra (NL 

MoFA) was nominated to chair the RMWG moving forward. It was agreed that in addition to 

continuing discussion on the topics discussed during the annual meeting, it would be useful to start 

the next meeting with a member update on their respective agencies’ work in results measurement.  

 

 

 


