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Phase 1 Phase 2 Phase 3 
• Developing markets for 

transacted and 

embedded, public BDS 

(2002)  

• Service, industrial and 

rural sectors (2003)  

• Pro-poor market 

development (2004-5) 

• MRM develops 

• Market development 

approach  

• Large scale and 

sustainable systemic 

changes in targeted 

industrial and rural 

sectors 

• MRM improves and 

proves impact 

• PPM for 1 year 
• Focus on high-value 

agriculture sub-sectors 
• Deepen and widen pro-

poor impact 
• Capitalisation 
• MRM measures systemic 

changes 
 

 
Innovating, testing and 

proving the methodology 
Reaching greater scale in 

sectors 
Consolidating and 
anchoring in the 

Bangladeshi context 

 

General Approach of Project 

Project History 











Positioning of MRM 

Steering 

Proving and Improving by ensuring the quality of information  

















Major Challenges During Early efforts for Impact Assessment: 

- Farmer tracing  

- Sample Bias 

- Understanding the distribution channel 

- Assessing the number of users 

- Getting time from respondents 

- Covering the geographic spread 

- Varying seasonality across the country 

- Recall bias 

- Phrasing style in questionnaire 

- Defining the attribution strategy 
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Process of Iterative Measurement 
- User Tracking  Survey in Informal Markets 
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Formal Market 

Informal Market Informal Market 

Informal Market Informal Market 







Process of Iterative Measurement 
- ‘Before’ survey of users 

- Representative from major categories 

- Crop, crop value, geographical spread, etc. 

- >300 samples (x 1.5 crops per sample farmer) 

- Covering 13 sub-districts of 5 divisions 

- Defining attribution methods 
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Process of Iterative Measurement 
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- Challenges in Data Analysis 

- Multiple crops 

- Multiple type of conversions 

- Data cleaning 
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