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Presentation Outline

* Opverview of demand for the Standard

* Available support from DCED

* Update on progress made by programmes
in applying the Standard

* The audit process and marking

* Clarifying the Standard

* Steps forward
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201 1: more momentum on getting audited

Request from many programmes to get audited:

“We have been working on a M&E system for the
past year and now seek to ‘take it to the next level’
for which we envision as a DCED audit.”

“We are interested in scheduling an audit before
September this year as we are having a program
review and it would be good to see how we are
progressing.”
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201 1: more momentum on getting audited

Suggestion is to get a ‘mock’ audit to start with:
» Assess the current scenario
» ldentify current gaps
» Suggest steps to get full compliance
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201 1: more momentum on getting audited

Request for Mock audits: Propcom Nigeria, ECF
Asia and Pacific, Swisscontact Indonesia LED,
Mercy Corps Alliances Georgia, ILO SCORE

Audits: Katalyst Bangladesh
Prosperity Initiative
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2011: Demand for more support

More agencies and programmes are looking for
support to work towards the Standard:
» Requests made to DCED
- Review results chains
-  Recommend consultants
- Participate in different discussion forums: MaFl,
SDC webinar, E-agriculture
- Give more examples/ cases
-  How to apply the Standard in vocational
training, challenge funds, Bee interventions
- Conduct mock audit

www.Enterprise-Development.org



2011: Demand for more support

More agencies and programmes are looking for

support to work towards the Standard:

» Increased demand for training courses (HPC,
project specific training)

» EOIs and TORs asking for people experienced
with the Standard

MA4C tender in Bangladesh, ‘a strong M&E

framework based on results logics for each market

system and its interventions in line with the DCED
Standard.’
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Available support from DCED

* Implementation guidelines (new version with more
examples)

* Expanding list of practical pin-ups

* Audit Guidelines

* Case studies

* A guide to making results chains

*  Quick comments on ‘results chains’ and other results
measurement tools when shared by
programmes /consultants
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Some new programmes that have started applying
different elements of the Standard

* GEMS Nigeria

* Trademark East Africa

* CLIP Solomon Islands

*  SAMP South Africa

* GLOPSI worldwide

* RLDP

* MAC Bangladesh, amongst many others.
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Where do most programmes stand currently

* A lot of programmes have only started
drafting results chains and measurement
plans

* Some impact assessments done, but not
reflected back on logics

* Standard being applied to interventions in
vocational training, challenge funds, business
reforms, trade facilitation

* Few programmes have gone all the way to
reporting results
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Why auditing

Verifies whether a sound result measuring
system is in place that produces valuable
information to support management

Assists programmes to
improve its RM system

Whether there is a sound RM

system that reports credible
impact figures

Advanced Workshop on the DCED Standard for Results Measurement 2012
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1. Familiarise and select

representative sample t

1. Review documentation for
selected sectors

»,222 2 3. Interview the relevant people
1 &\ (MRM not beneficiaries)

3. Score selected interventions and
sectors on the control points

Advanced Workshop on the DCED Standard for Results Measurement 2012



The scoring

Rating®cale Descriptionl Programmel
Ratingl

152-1700 Reasonable@esultsi

133-151F measurement@ysteme Rather
114-132F ModerateResults R

95-1130 measurement@ystem(# than PaSS
76-94 withBhotable@veaknessesl or Fa||

19-370 easurement@ystemfp
0-18p
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The audit reporting

Auditors write report and submit to DCED audit panel

Panel of auditors reviews report

Endorsed report submitted to client

Client submits observations to panel

Panel of auditors reviews

Final audit report signed by client & auditors

Advanced Workshop on the DCED Standard for Results Measurement 2012



Improvements to the Standard

Current Trends and Results in Private Sector Development, Bangkok, January 2012



Tidying Up the Standard

Improving clarity of ...
v'compliance criteria
v “in-place” and “in-use”
v'qualitative information
v'measurement and attribution
v'wider systemic change

v'reporting and management

Current Trends and Results in Private Sector Development, Bangkok, J



Emphasizing Connections

Supporting w Reporting
research &
analysis
Results
Indicators & Chains N

Qualltatlve Systemic
Info Change

I\/Ieasurement @ Attribution
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Emphasizing Connections

W W

To Understand

( hrs ) To Improve ( )
g o
\-> @ W

ends and Results in Private Sector Development, Bangkok, January 2012



o)

resuits measurement and management:

|
[

C<> \%g)(((

To maximize impact

To communicate
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Getting to the tipping point...

2.5%

Innovators Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%

Soumen: Ewvrad Homgees LY oomde o e i
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* |nvest in people

* Develop & package guidance
 Make connections

* Increase information

* Reduce transaction costs

Current Trends and Results in Private Sector Development, Bangkok, January 2012



