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% of dollar-years of lending Revenue drivers Cost drivers

Profitability | Smaller loans cost more to originate and service, leading to 
losses or low profitability despite higher interest and fee income

3.0

$10-25k 
18,331 loans
$291M loan value
26-month avg

$25-50k 
6,042 loans
$203M loan value
35-month avg

$50-200k 
4,439 loans
$427M loan value
30-month avg

$200-500k
1,196 loans
$361M loan value
25-month avg

$500k-2M
637 loans
$576M loan value
33-month avg

Origination Fees Interest, Lifetime Revenue Origination Costs Lifetime 
Servicing Costs

Expected 
Credit Loss

Cost of Funds Net Profit / Loss

Notes: 4 banks omitted from analysis due to missing data
Sources: Dalberg analysis; Aceli Benchmark Data 2024



How Partners Can Design Effective 
Investment Readiness Mechanisms



Design of effective investment 
readiness mechanisms

Market system

Institutional capacity 
building of BDS providers
• Business model
• Revenue streams
• In-house implementation 

capacity

Target support at a small 
segment of companies

Develop/partner with 
initiatives to address wider 
market challenges
• Regulations
• Market access
• Supply chains
• Support services

Specialization of BDS 
providers
• Outsource non-specialized 

services

Strict selection criteria
• Critically assess ability to 

generate profits & 
employment

• Financing needs/suitability
• Readiness
• Profile/sector/stage

BDS Providers Segmentation & selection of 
companies

Investors & entrepreneurs on 
the selection committee



Support Design Feedback Loop

• Quality rather quantity • Continuous improvement of 
the support mechanisms

• Project length of at least 5 
years

• Assess real long-term impact

Assessment of financing  
needs from the start:
• Type of funding/funder
• Amount 

Charge for services 
(subsidized, success fee)

• Individualized, hands-on 
support

• Long term support (pre & 
post investment)

Access to Finance

• Partnerships with suitable 
funders

• Support to apply 
to/negotiate with funders

Grants and blended facilities 
only catalytically

• Co-design of programs 
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Thank 
you


