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One internal QA&R system, with external quality control

QA&R should be integrated with the other management systems.
Big boss needs to drive QA&R

Develop and maintain a culture of honesty and self criticism.

Key indicators developed early in the project.

The QA&R system needs permanent maintenance to keep the right
balance between simplicity and credibility.

All professional staff should be involved with clear roles and
responsibilities.

External support should be managed. No handing over.
Starting early on with periodical triangulation sessions.

Early on there should be a realistic agreement with the donor on
what level of impact data can be expected and when.
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Producing impact
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Further reading:

CAVAC website: ..www cavackh.org.

Write up for this seminar.

Part 1 and 3 from CAVAC’s completion report
Drop box.

Seminar paper 4 years ago

Managers program design paper, 2 years old.
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